
CHAPTER 5: PULLING IT ALL TOGETHER
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Handout: Project Planning Document
Note: You will need additional blank paper as you work on your project.

START HERE: ISSUE of concern (question or problem statement)

TRENDS
What’s been happening? (graphs to show trends)

SYSTEM STRUCTURE
How does the system function?  (connection circles, feedback loops, stocks and flows, and/or models to 
show key accumulations and interdependencies.)

LEVERAGE
How can you modify your diagrams to show ideas 
for improvement? (show below)

ACTION
If you took action, how did that go? 
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